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1.  Subject  report  is  forwarded  lor  review  and  evaluation  in  at  >  <<rd.>i<i  >■ 
with  oaragraph  Ab,  AR  525-  IS.  Evaluations  and  corrective  actions  j ; 
be  reported  to  ACSFOR  0T  UT,  Operational  Reports  Branch,  within  'hi  l.j.s 
ot  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  ai.d 
may  be  adapted  for  use  in  developing  training  material. 
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AVBACA-CC  10  February  19V0 

SUBJECT:  Poerational  Reports  -  Lessons  Loomed  210th  Aviation  battalion 
(Combat)  for  the  period  Ending  (31  Jan  70)  PCS  CS^R-^G) 

(R2)  (U) 


SEE  DISTRIBUTION 


1.  (C )  pnernti  ns:  "igniFicart  Activities: 


a.  Mission:  No  changes  have  been  made  in  the  units  mission  during 
the  reporting  period. 


b.  Organization:  The  following  units  were  released  from  attachment 
within  the  210th  viation  Battalion  during  the  reporting  period. 

(1)  The  '  eriol  ^urveillance  and  Target  Acouisifion  plato^n  of  th» 
1st  Cavalry  Plvisi^n  ('ir  Mobile)  was  releasee  from  attachment  to  the 
73d  Aviation  Oman  ny  to  ’nclude  both  personnel  and  eouirment. 

(2)  -he  \e  ri  1  '’urveillance  and  Target  Acrnisiti'n  ^l.atoon  of  the 
1st  Infantry  Di'  i.  i  >n  was  released  from  attachment  to  the  73d  '■'nation 
Comoany  to  include  both  personnel  and  eauipm°nt. 


c.  Command  'nd  "-t-aff:  -h°  poiiowinB  significant  changes  occurred 
in  the  210th  v  'ti  n  Battalion  Command  rteff  structure  r,uring  th»  ,-o''rirt- 
ing  neriod.  mhr-  current  Comm-nd  and  Staff  structure  is  as  indicated  in 
Incl  1. 


COT’ AND 


(l)  On  9  ne comber  196°,  MAJ  John  W.  Johnson,  2t>3-c'2-nnb8, 
the  210th  Aviation  Battalion  (Combat^  S3,  replacing  MJ  varder  P.  Uumnhries, 
U50-36-5863. 


(2)  On  11  December  1969,  MAJ  Thomas  0.  ’andall,  377-3l.-8l4c6,  became 
the  210th  Avinti-n  Battalion  (Combat)  Executive  ''rf'icr'r,  replacing  M\J 
George  B.  Milbum,  723-03-l679. 
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'/<-■/  toy 

Inclosure 


1 

CONFIDENTIAL 


DOWNGRADED  AT  3  YEAR  INTERVALS; 
DECLASSIFIED  AFTER  12  YEARS. 
DOD  Dll  5200.10 


CONFIDENTIAL 


A  >R3  \GA-CC  10  "ebruary  1970 

SUTJWCT :  Operation' 1  leport.s  -  Lessons  Learned  210t,h  Aviation  battalion 
(Combat^  for  the  "erlod  'ndtnp  (31  Jan  70)  HOS  0,C5XT'-65' 

( 12 )  (UN 

(3)  On  17  ecember  3969,  MAJ  Carlos  M.  ranca,  372-52-brv:)0,  banne 
the  210th  Avl’tlon  'at.  alion  (Combat  3  rurpeon,  re Macinp  C^"  Thomas  0. 
°eele  Jr.,  2251-68-7178. 

(b)  On  20  ‘lec^mbor  3.969,  MAJ  Andrew  J.  Synott,  012-30-693b,  became 
the  210th  *vi-ati'>n  ’’-attalion  (Combat^  .92,  rmlacinp.  0n'r  Tale  H.  ''chofieli, 
529-52-0611. 

(93  on  6  J  at''  ^ry  3.970,  C°T  Homer  7,  Hudson,  b29-6b-n021,  become  the 
210th  Ivi  ti'n  Oattf lion  (Combat)  Safety  Officer,  replacing  CM*  7ichard 
3.  UeCastro,  199-12-1969. 

(6)  On  19  1  v. hi  ary  l°7o,  C^T  Georpn  I?.  prav;itt,  529-lJi-d996,  Jerome 
the  21oth  Aviation  'lattalion  ( Combat T  Safetv  "f'ficer,  renlocint?  rrvT 
Homnr  E.  Hudson,  b2°-6b-n021. 

(7)  On  19  Torn' ary  1970,  0^  William  Chambers  ITT,  293-6b-7191, 
became  the  210th  Aviation  Hattali^n  (Combat  3  9_l,  ronlacinr  CT  '.mad 
A.  '-zurpyi,  039-36-6609. 


it~tt  co-Tu>rr-  ;s 

(9)  nn  17  ec- Mber  1969,  MM  ^eorre  9,  Wilburn,  723-03-1679,  ar.nr^d 
command  of  the  l8bth  Aviation  0  omDany  (HA),  reoLacinp  MAJ  James  C,  rhs?v:n, 
2U9-50-9113. 

d .  Unit  Htron^ths  as  of  31  J "nuary  1970s 
(1)  Militar;  : 
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10  Ofcbruary  1-7- 

SUHJhCI:  Operational  Reports  -  Lessons  Learned  2 1 0 1  h  Aviation  liattalloi 
(Combat)  for  the  Period  Ending  (  1 1  Jan  70)  1<(  •,  <  STOR-f  •,) 

(R2)  (11) 
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A'^B'C  -CC  10  February  1070 

SUUGCT :  Operational  leoort-s  -  Lessons  learned  21.0th  Aviation  Battalion 
(Combat'  f  ■'r  the  perlod  "n^inp  ( 31  -ban  7bl  ">.c?  c-mo 
(12'  (U) 

e.  Aircraft  rt  tus:  (Sep  Incl  2' 

f.  Operational  ’."suits:  (See  Trcl  3' 

g.  n"rao"nel  ;  ngganent:  (°ee  Incl  U' 

h.  Tntolll  me"  and  Security;  '"h®  folloi/ir®  activities  regarding 
securitv  clearances  tierr-  conducted  during  the  renortinr  period. 

(1)  Ton  ecr^t  Sle^’-qrcflg  \j  lid^tedi  13 

(2)  Secret  Clearances  Validated:  132 

(3'  Secret  Clearances  Granted:  3*1 

(Li)  Confidential  Clearances  nranted: 

( $ )  t’ AC  Initiated:  k 

(6)  SI  Initiated:  3 

i.  Operations: 

(1'  Curin'  the  re  m "ting  period  companies  or  the  210th  'viation 
Battalion  (Combat'  provided  operational  support  as  follows: 

(a)  2Sth  aviation  Company  provided  ctafr  and  '"’omnand  transport 
for  Hq,  II  'Held  force,  affilated  units,  and  C0'r>CS, 

(b'  SUth  tvi ■'ti :n  Company  Provided  general  "erial  Travsnort  Service 
for  jnS^\C,  rq  .  ’r,  o.st  Lop  Command,  and  1st  'vi'tion  Brigade,  to  indu'd 
passen-er  and  cor''  transport,  '■'svcboloviod  war’ore  aerial  sur.rort,  and 
toDovraohic  *hot.0"P  r  v. 

(o'  73rd  viotion  Co-’-'anv  "r,ovided  aerial  surveillance  sumort  as 
directed  by  G2,  TT  In  id  orce  to  include  visual  reconnaissance ,  aerial 
photography  and  turret  detection  by  providing  ooner^l  sumort  to  TT 
Pield  7orc° s  s^d  '  Lr°  .t  support  to  the  1st  Cav-lr"  division  ( *  ir  obil0', 
1st  Infar.trv  'iv  is  ion,  and  the  2Btb  Infantrv  'ivision. 

(dl  7bth  ’.viati  ~n  Company  provided  general  aerial  reconnaissance 
su  'ort  to  2^th  Tnf'ntrv  division,  23rd  ana  27th  Artill^rv  ^rouos,  Ctb 
and  lflth  WK  livisions,  and  C  AC  to  include  visual  reconnaissance  and 
direotlnp  artillery  and  navel  -pm  fire. 

(el  l8Lth  vi-tion  Company  provided  general  aerial  recorraiscance 
support  to  1st  Infantry  livision,  199th  Infantrv  Crivadn,  2dth 
Division,  Cth  Gmcir-l  Forces  ^roun  and  Ct’C,  to  include  visual,  recon¬ 
naissance  and  directing  -artillery  fire, 
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AVniC'-CC  10  ^Irnr-'  1'>'0 

S'.RJTCT :  Operational  ''.enorta  -  Vasina  Learned  21^th  Aviation  lattaliori 
(Oombat'  for  the  n°riod  “Ving  (31  Oar  70)  ’OS  ClTOl-^f ) 

(12)  (U) 

j.  bo  ■'■•  is  1 1  c  s :  Aircraft  'vi  liability  (See  T r ■  c  1  5' 

k.  Aviation  Safetvi 

-  ■  .  ,  .  ■  ■  ■ 


^TX ’.0  WI  '0  nOT/>lY  '•n"0 


(1) 
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(7) 

Incidents 

Uattalion  accident  rat°  during 

? 

period:  3.5 

n 

? 

1.  0 1  final; 

(l3  Th°  25th  viatior  Camnanv  has  received  all  th?  necessary  material 
to  complete  the  inst •'ll'tion  of  secure  voice  epuipment  in  3ll  assigned 
aircraft. 

(2)  *■  ’’hot  line11  nhone  svstem  between  the  toner,  fire  station, 

dispensary,  and  the  battalion  operation  center  was  installed  to  nroviHe 
continuous  communications  for  coordination  or  c.resh  rescue. 


(3)  \  "hot  lir?"  circuit  was  established  with  the  Thai  'r*  illerv  Matter' 
located  on  Long  Thanh  rorth  to  provide  raoid  "ommun -  cations  to  coordinate 
base  defense. 


(h'  During  the  reporting  prri0d  the  battalion  communications  center 
processed  363  outgoing  messages  and  1270  incoming  n"ssau»s. 


(5)  The  <bth  Vvi  >tior.  "omoany  received  float  authorization  for 
their  avionics  float  from  the  3bth  maintenance  rroup. 


(6'>  The  ?Uth  viation  Comnany  wjs  authorized  to  g°t  their  avionics 
support  from  th°  2n5th  Assault  helicopter  Oomoany,  "’’h0  l3bth  was  direct¬ 
ed  to  get  their  avionics  sunnort  from  the  123th  Assault  ’’elicorter  Som- 
oanv.  loth  helicopter  units  were  augmented  bw  additional  nersornel  and 


float  ecuinment  to  enable  th°m  to  a^eouately  support. 
Units. 


’he  two  rt-l  ">ir-^Jor 
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A'fOA  JA-CC  10  vebn  rv  1970 

SU3JVCT :  Operit  ioiiil  '-"orts  -  lessons  Learne;'  'Jl^ft-  'vistion  battalion 
(Combnt^  for  t!r*  ’’’eriod  "nH  1  ne  (31  Jan  70)  'O'-  '’r'^rn_/1c;') 

(921  t  " 

(7)  Plans  w've  mv'“  to  assign  t1  e  •'’vlonics  direct  sunm>-t  of  the  ?S”th 
viition  Fomnnny  t.i  'i  .hr'-  the  ll?t,‘-»  bssault  ':el  ’ conter  fomnany  or  the 

198th  ssault  I'elicooter  Company.  ’f^o^mend -t  i  on  has  bnnn  submitted  to 
12th  vistion  Oroup. 

(8)  Harlnf  I  ho  first  two  months  of  the  nu  rter,  tho  lack  of  *v-  rror.no] 
in  Fomm  ICS's  w  s  ~>roM''m  In  *>11  companies.  hr-ine  t  h«  last  month 

tho  inc^e-sed  gains  in  the  fonn  M  'S's  has  slln  i  >ted  this  problem. 

Avion  L*  a  monni'"  h3?  b°en  acceptable  through  ut  the  <u>artr-r. 

m.  Inst  ill  tl  *n  ''evelotnenf  :  bun  to  th”  '  nc’c  of  a  medical  bunker, 
the  r oyntmontR  -rv,na  the  8 : snens srv  were  built  v~>  and  re^Torced, 

n.  '’odic3!:  The  foil owlne  services  v;ero  provided  fo**  b?l?  bv  tho 
177th  1 3d’  bet. 

(1)  "light  >.'rsic'ls:  110 

(2)  Immunizations:  1908 

(3)  Medical  V"ci'.r t ions :  20h 

UO  Measures  .-re re  ta’'en  to  uave  units  air  ’V*.o  patients  considered 
in  critical  cond iti  --n, 

o.  Meligious  and  no.rsonal  "ervjceg: 

(1;  Cn  7  leconber  1^69  tho  renovation  of  the  I/rne  "hanh  r,v'npel  Vjas 
completed,  fhe  IT 70  from  Long  Thanh  necial  ^O'ces  installation  painted 
Tthe  exterior  a. it  interior  voluntarily.  *  new  alter  was  npocur°d,  "he 
lighting  fixture*--  *..«re  replaced  by  pAd/".  t^d  c*->-»r»l  floor  also  was  paint¬ 
ed.  A  npw  or'an  w;.s  procured  throueh  1st  Lo^  "on’nnd,  thus  enhancing  the 
r-  lipieus  s ° rv ices* 

(2)  Inclosure  <  contains  a  summary  of  religious  activities  dur-nr 
this  period. 


p .  Oi’rlc  'cti-n *. 

(ll  Th°  210th  in  0-0  and  cha"lain  continue'  the  arsistnce  and 
interest  in  the  Thai  7.ac  refur-33  village,  Long  Thanh,  A  Generative 
Droi°ct  to  paint  arr’  renovate  the  rnfueon  villa-3'  c!"’t',’cs  aas  completed 
'■hrouch  the  ef'crts  of  fecial  '7orces  "lie  and  special  coll'~ticn  from 
-he  "  itholic  TI  ’i°'’d  7orc3s  Ohanlair's  wund.  A  rap.3  and  »rm>nslv®  sot 
"r  five  Y‘jss  7®  'tma-'.ts  wore  ala3  presented  to  Father  Vu  and  the  villnee- 
.  o  from  the  men  o”  .he  21f>th  bn.  We  -kly  visits  have  been  made  to  the 
village.  7 ire  urn.;  v~d  rotfinp  materials  were  distributed  on  four 
occasions,  ’’elif-  i  >us  services  were  e0nducted  b,r  Chaplain  "ugene  Leso 
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V  CT  :  unt  i  n  1  ''ny*  3  -  T^“ s or s  ?imth  ' '  1  •  ■  1 1 '  n  11  r 

( Conb  t '  t..r-i  Vrtod  "n^irv  <  31  Jar  tel  '  ,,r  ”  :'nr>-A n 

( '(? )  ("' 

of  ?10th  bn  av  Tl'  •  '  ‘or1  ip  by  both  vll'a-ers  a.  "vr'car  •  or*  r  ■  '. 

On  'hristm  s  l'i',  til 0 t;”  in-  ipp  ,"','fic»T  of  th-*  ?1nth  in,  l.'r C  o  v- 1  '  '  '  1 , 

and  -ntire  ti.  stif  va'n-d  wi*h  tti r‘  vlll-1  •  in  r'n  n  ft^moon  :•  1 

service  in'-'  oropram.  of  to  s  and  candles  jore  •  resented  t>v  t.‘  '•  ?]’<*. 

officers  and  m«>n. 

(,  0  1  7'h  "ou  !'  lie  n  'r  nnnt''t  tin  •'n  ’  rocoiwndnti  in  of  the  "1  ci  1  :  1 

Vi-  tn  r  p  nr  ”0  out  !  r  I,"'b  ‘'tv,  the  ?10th  r'n  S-’’  ae,'umed  t.hf  'T  or  ’  h'r-c:  ■■  tM 

cult. nr  O  set  '  ■!  r*-\-’'ct.  Mene*  lc*  inn  urn  fits  •> -*.  1  t'"o  ,  '’V*' ,  b-iv  ini*  )  -t  1 

and  invested  in  th  •  ;s  much  n  m-ded  local  r.n<)n'>"or,  '1’h  ’hoi  nminper*  't 

at  FI  arc. it  hsv-  •  rc  ired  the  land.  Trrourrh  the  effort.-!  of  tJ'r  -n 

and  'h  on  Li  in,  J~  ■ furnished  coripatod  roofine  sh-rts  'p-'  used  ;c 1  r  ■■ 

for  tt  1*  const. recti  >  ,  Civilian  personnel  of  t.hr*  !/•  r  '  j-»i  r  fro.  Cr\ . • 

or.-:  i  th  the  "  o"-n  n<*  ir  ’  inn  r’omnany  unJ|P,r  V  d  inn,  t.  '"ic.  .‘jo,  »<i’l  ^ ■  >_ 
erouri]/  'onated  th1'  sum  of  lfft  doll-'rr,  to  tin  civic  action  project  "ii  r 
was  applied  to  nracvrinp  bricks  for  the  Tam  ''hir  e  aoricultural  school,  h 
project,  alt.hoprh  c t  from  comnleti^n,  is  sto,M],r  •'o,,rer,t:ipp  with  1 1  <-•  c 
tinund  h'»lp  of  the  210t'  r section. 

?.  {<))  Lessons  !/■  Tned t  Compander's  Observation,  valuations  ar/  "'fe'p- 

ndit  ons: 

a.  "’ersornel: 

( 1 )  iho^tn-e  o  personnel 

(.a)  Cbeer’/efioni  A  shortage  of  qualified  r-lA  crewchiefs  *v>  =  a'v  -■ 
affected  maintop.  aco  di-«i.ne  scheduinc}  intermedia iy  inspections.  Ith-urh 
the  unit  mane-  .<•  to  '-raw  y 0  with  its  most  im 1~di.1t. a  Mission  rtnort  nb  , 
the  ultimate  'mm'  It  is  ortended  aircraft  down  tin-  urinp  scheduled  -er- 
iodic  maintenance  inspections. 

(b)  ’byelu  i  ~  n :  h'  to  the  shnM’t'”,n  -r  '•a’-ali  'to-’  cr -wchiefs,  iV.e 

5bth  viation  Ci-ioany  was  unable  to  maintain  a  ratio  of  on°  cnrwcbirf  ' '  r 
aircraft,  rir.co  nine  aircraft  per  da<r  fi-r  Pix  mv'  •'  ht.  hour  nisciens,  it 
becomes  extremely  a i r  -  icult  to  perform  all  sch'  duly’  maintenance  and  s‘ i 1 ' 
m-  t  mission  rprnir’m  nts,  vhis  problem  is  m3enifi‘'d  when  some  e|rrr3ft 
do  not  have  a^.y,  r_ c'eucMrfs  to  i,-<'d  up  with  d-'ta>r  moint  ennne*. 
unit  has  b  n  elVt  to  fulrill  its  mission  eernimments.  In  ppder  to  -? 
this  it  vjas  nepepe-'  . r  to  •  er 'orm  intermediate  inspections  in  a  aho-t-r 
oerio'1  of  time  nd  som-times  allow  maintranane-''  'rite  Ups  to  pccumul'te 
until  a  eericajc  — iseection  'fas  due.  ^his  resulted  in  ertra  ,:,0Mm  t;m-' 
on  the  aircraft  dyr'.p-  the  periodic  inspection,  ‘'his  con’^ion  lenJs 
itself  to  the  •’  vela"m-->nt  o1'  poo"  maintenance  h"bit,:  'P,J  eould  b-  .-e-ei'!  •' 

“  personnel  input  u-ns  n  -red  to  m"t  'cnovm  loe-cs, 

( c  '  "*  r.  c  omm  '•!-/  a  1 1  ons :  ’"'eco-ame-nd  emphasis  V  placer'  to  ad^„st  rv-rs^' 

r  'l  -rocprement  so  nt".ps  d0  not  occur  in  tla  rool~rement  1  ovj. 
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THC'.-CC  1°  "ohrmrv  1970 

Ci.'i)7CT:  3per  'M  nr  1  -  Alisons  La^rr**'1  21.'vth  ’ viition  Tattalion 

(Combat'  tj*  the  Dariod  ’ndlne  (11  Je n  7°''  'r-r 

(12 '  ('  ) 

(d)  Command  Action:  This  unit  anticipated  the  loss  of  assigned 
crewchlefs  and  requested  replacement  personnel  in  lute  October  196b, 
but  received  no  relief  until  the  latter  part  of  January  1970.  An  OJ I 
program  was  not  feasible  due  to  the  shortage  of  personnel. 

b.  Intelligence:  None 

c .  Operat  Lons  : 

( 1)  Aviator  Slots 

(a)  Observat ion :  The  TOE  for  the  0-1  Birddog  Companies  requires 
that  all  aviators  slots  be  filled  by  commissioned  officers.  Because  the 
companies  are  under  strength  in  commissioned  officers,  warrant  officers 
are  being  utilized  to  fill  aviator  positions. 

(b)  Evaluation :  Warrant  officers  are  working  well  with  supported 
units  and  are  achieving  a  complete  understanding  of  mission  requirements 
from  the  standpoint  of  the  supported  unit  without  having  been  trained 

in  a  basic  branch.  Their  performance  in  the  units  has  shown  maturity, 
sound  judgment  and  competance  that  cannot  be  surpassed  in  the  support 
of  combat  operations.  The  warrant  officer  pilits  who  have  had  a  previous 
Vietnam  tour  flying  helicopters  are  particularly  well  suited  to  the 
mission  of  coordinating  air  support.  Experience  has  further  shown  that 
supported  units  are  well  satisfied  with  the  performance  of  these  warrant 
officers  including  their  appreciation  for  the  problems  of  the  men  on  the 
ground.  In  this  connection,  warrant  officers  in  aviator  positions  are 
receptive  to  command  and  control  and  quickly  establish  rapport  with  the 
supported  unit  which  favorably  contributes  to  the  smooth  and  effective 
operation  of  the  unit.  However,  it's  felt  that  the  section  commander 
and  platoon  commander  slots  should  retain  authorization  for  commissioned 
officers.  The  changing  of  aviator  slots  from  commissioned  officer  to 
warrant  officer  positions  would  be  cost  effective. 

(C)  Recommendation :  To  change  the  authorized  commissioned  aviator 
positions  to  warrant  officer  positions  excluding  section  commander  and 
higher  positions. 

d.  Organization : 

(1)  DS  augmentation 

(a)  Observations:  The  25th  Aviation  Company  with  no  DS  augmentation, 
has  excessive  direct  support  maintenance  down  time. 

(b)  Evaluation :  Unit  down  time  is  increased  by  50  -  757„  for  the 
following  reasons:  First,  is  the  coordination  between  this  unit  and  the 
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AVbAl'A-CC  10  I  ehriidi  :  l1' 

Sl'llllit  I:  Operational  Reports  -  Lessons  Learned  2  1tnh  Aviation  Hat  tal  i' 
(Combat)  lor  the  I’erlod  Ending  (  11  Ian  /U )  In',  t.Mok-LVt 
( K2)  (0) 

•AO  t  h  transportation  Company.  Second,  tin-  Its  unit  i  5f>t  h  traits  to,  i  , 
■tied  approximately  20  miles  away  by  air,  and  10  h.  ;  ad.  M  dto't 
port  m.i  In  Lenanc  e  is  required,  either  the  aitiiult  is  Mown  t  (,  the  I 
or  i.  otu  at  t  team  has  to  be  sent  to  the  2r)th  «  A>  loi.it  ion;  this  prevents 
simultaneous  accomplishment  of  organizational  and  |i‘>  n.a  i  n  t  enatif  e  .  Also 
the  travel  lime  between  locations  results  in  approximately  50“  ol  t  la- 
man  hours  wasted  by  travel.  Third,  there  is  a  shortage  ol  ItS  ma  i  n  t  i-im  ta  e 
personnel  trained  on  the  OII-hA.  both  the  Id, I'  and  the  2r<th  (.At  are  -.In  i' 
ol  67V20  personnel.  With  proper  training,  aircraft  now  sent  to  the  I 
on  1  d  be  repaired  in  the  25th  LAC  in  a  shorter  period  ol  time.  At  pr. 
the  25th  CAC  is  training  IlSIl  personnel. 

(cl  Recommendations:  Thai  the  25th  (At  he  authorized  to  remove  n  d 
replace  the  following  major  components  on  the  I'll- 1  and  0II-6A  type  a  i  r  - 
i  rail.  01  i  -  6  A  engine  components,  transmission,  rotor  I. lades,  lock  <  out  r*  . 
one  way  turn  actuators,  T/R  trails,  luel  cells,  minor  sheet  metal  repairs, 
tail  boom,  M/R  mast,  skids,  T/R  drive  shall  ,  clampers,  and  overrunning 
clutch.  I'll- 1  engine  removal,  installation,  i  ue  1  cell  replacement,  ii.aM 
isscmbly,  input  quill  on  the  M/T,  T/R  gear  box,  42  gear  box,  and  e  je>  t  ■ . i 
pumps.  If  these  segments  of  DS  maintenance  where  authorized,  aircraft 
down  lime  could  be  decreased  by  50  to  757.. 

( d)  Command  Action: 

(1)  This  unit  has  requested  DS  augmentation. 

(2)  This  unit  has  received  from  the  56th  Trans  Co  a  letter 
authorizing  3d  echelon  maintenance  on  certain  components  of  both 
aircraft.  DS  augmentation  is  presently  under  consideration. 

e  .  Tra in ing : 

(a)  Commander's  Observation:  Newly  assigned  airborne  sensor  operat¬ 
ors  (MOS's:  17L20,  17L40,  26M20)  require  approximately  fifteen  to  twenty 
days  of  mission  area  orientation  and  equipment  familiarization  in  order 
to  competently  perform  the  duties  required  of  them.  This  has  required 
that  mission-ready  aircraft  be  utilized  for  familiarization  courses  con¬ 
cerning  radio  procedures,  target  pLotting,  proper  use  of  equipment,  map 
reading,  and  troubleshooting  techniques.  This  resulted  in  increased  main¬ 
tenance  demands  on  both  the  sensor  equipment  and  the  aircrafL. 

(b)  Eva luat ion :  The  SLAR  Platoon  has  taken  the  following  steps  t  < ; 
limit  the  amount  of  time,  and  specifically,  Lhe  amount  of  ensuing  main¬ 
tenance  required  to  train  the  above-mentioned  personnel. 

J_  Assignment  of  new  personnel  to  work  with  maintenance  for  a  two- 
day  period  on  the  AN/APS-94  Radar  Surveillance  Set.  Instruction  and 
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AV BACA-CC  10  February  19  th 

SUBJECT:  Operational  Report-  Lessons  Learned  210th  Aviation  Battalion 
(Combat)  for  the  Period  Ending  (31  Jan  70)  RCS  CSFOK-65) 

( R2)  (U) 

taint l lar Izat  Ion  Includes  troubleshooting  procedures,  and  both  prevent¬ 
ive  and  organizational  maintenance. 

2  Utilization  of  rec ent 1 y-ac qul re d  AN/TKQ-2  Ground  Shelters  whiil. 
allow  the  airborne  sensor  operator  the  same  amount  of  readout  of  SLAB 
imagery  as  the  aircraft  actually  flying  the  mission.  In  addition 
mission  aircraft  frequencies  teaches  the  new  operator  correct  radio 
procedures.  IR  operators  can  also  be  trained  in  the  same  manner. 

(c)  Recommendat Ion :  That  the  0V1  units  follow  above  procedures. 

id)  Command  Action:  This  unit  has  compiled  with  the  above- listed 
recommendations.  In  so  doing,  the  SLAR  Platoon  has  reduced  airborne  sensor 
operator  orientation  and  familiarization  to  an  approximately  four-day 
period. 

1  .  Loglst ics :  None 

g .  Commun lcations: 

(1)  Item  MX-7297/APN-22,  Servo  Adapter  (FSN:  6615-937-5746) . 

(a)  Commander's  Observation:  Numerous  failures  of  the  Radar 
Altimeter  AN/APN-22  in  the  0V-1C  aircraft  was  traced  to  the  Servo  Adap¬ 
ter.  Malfunctions  of  this  adapter  has  caused  the  following  symptoms: 

(1)  Erratic  lock-on,  (2)  Spinning  or  masking  of  the  needle.  Isolation 
of  the  failure  was  accomplished  by  substituting  adapters  from  other  air¬ 
craft. 

(b)  Eva luat ion :  Unserviceable  adapters  submitted  to  AVEL  for  repair 
were  subsequently  returned  to  CONUS  under  the  RRS  program.  Examination 
of  the  adapter  revealed  that  the  amplifier,  Canadian  Marconi  Company 
(CMC)  part  #  454-420,  was  causing  the  malfunctions.  It  is  listed  an  FSN: 
6110-904-8119  on  page  185  of  TM  11-5841-256-35P.  The  amplifier  is  easily 
replaced  in  a  minimum  amount  of  time  since  only  soldering  is  involved. 

Four  servo  Adapters  have  been  repaired  by  replacing  the  amplifier  mention¬ 
ed  above. 

(c)  Recommendations:  All  units  with  the  necessary  capability  should 
replace  this  amplifier  in  defective  Servo  Adapters.  This  should  signif¬ 
icantly  reduce  the  number  of  adapters  returned  to  CONUS  for  repair. 

(d)  Command  Action:  This  unit  complies  with  recommendations  men¬ 
tioned  above. 

(2)  Item  AN/ASN-64. 
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vV'TACA-CC  10  February  1970 

OIHJFCT :  ODer  t'orr'l.  iepor'  s  -  T -ssoris  Learned  210th  Aviation  battalion 
(Combat)  jr  the  Doriod  Ending  (31  Jan  70)  ICO  COFOR -6H ) 

(12)  (ll) 

(a)  Commander's  Observation:  The  receiver-transmitter  power  supply 
over-load  circuit  wrs  causing  Intermittent  memory  operation  and  recycling 
after  operating  for  a  Dortod  of  time, 

(b)  evaluation:  ’‘'he  nroblem  was  traced  to  excessive  current  being 
drawn  bv  the  naanr  supply  circuit  to  the  klystron.  'Phis  excessive  curi-ont 
was  evident  onl'  v/'n  the  power  supply  was  adjusted  to  the  recomm^ndeS  -3f rv 
OC  level.  Th"  or  sent,  'r.actice  of  monitoring  the  klvstron  cathode  volt- 
arc  instead  T  the  -  )Ov  1C  in  the  power  supply  ’nd  adjusting  the  -jf*  T 
until  the  cathode  vt  1  ago  Gills  within  the  prescribed  -600+  ,6v  DO  reduces 
the  excessive  current  drain. 

(c)  iendationa:  All  units  with  the  capability  should  m'nlt  ^r 
klystron  -'...hee’e  v  vLo.a^o  Primarily  and  then  adjust  other  circuit  currents 
ns  a  p  rdary  "ption.  This  improves  the  seraace  life  of  both  the  klystron 
and  '.;)«■  tyyh  voiin  e  power  supply. 

(d)  '’ory.a'  !  Action:  This  unit  compHes  with  the  recomendati  on  men¬ 
tioned  a  i 


/  fj i  > (  o  -/w  <  1  '^cj. 

6  Incl  WITjTjT;;/  7.  '.iTLLI’MS 

as  T.TC,  IIT 

Incls  1,  4  and  6  wd  HQ,  DA  Commanding 

Dr^  'ivrr -: 

Cl/IC'r  ~J~  'I. .  •  ;  tv,?-0T,  A"0  96^8  (2) 

CO,  'JSVA7.  r  T:  "OC  (XT),  AX  9637*?  (3) 

CO,  II  r-  .v-nc-ic-’d,  AX  96266  (3) 

CG,  1st  :>.vn  le,  '.VT.C-C,  AX  9638)4  (2) 

CO,  ITq ,  12th  ;vr  p  (Obt\  .™:  OmC’-SC,  AX  96266  (5) 

TO,  Ho,  210th  'vn  In  (Cbt\  AX  96.630  (3) 
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,./!! ACA-SC  (10  Feb  70)  1st  Ind 

ABJECT:  Operational  deport  -  Lessons  Learn* d  of  .'lotti  .via  i  on  ,  .  | 

(Combat)  i'or  Period  Ending  31  January  1970  On  -L’,  ( 

da,  Ha,  12th  Avn  Op  ( Cbt ) ,  APO  9626o  2k  Fob  70  j 

TO:  Commanding  General,  II  Field  Force  Vietnam,  .vPG  96266 

1.  (U)  In  accordance  with  UZA  U  He,;  325-15,  subject  report.  Tor  aar 

2.  (tJ)  Reference  paragrapn  11(6),  The  74th  ana  IW.Ui  r/iaijon  ;• 

Lave  been  receiving  their  avionics  direct  sunport  fro,-.  the  L:  ti.  a. 

Tor  over  a  year.  They  .nay  have  made  a  coordination  visit  to  r  vi  ...  • 
nunnort  because  of  the  comolete  change  ol’  personnel  .ince  ti  .  _e.  ;.er  ■  i 

a  ,reement  was  made.  | 

3.  (U)  Reference  paragraph  11(7).  The  recommendation  war  :i..u  by  1..‘. 

Avn  Bde  Signal  and  the  Group  Signal  section.  A  latter  anstreci.i'  L,  t:.a 
Hs-nd  Avn  Bn  to  select  either  the  117th  or  195th  Avn  Co  (A sit.  Lei)  ,o 
provide  the  25th  Avn  Co  with  avionics  airect  support  aint*-n  .act.  l.ft 
this  HO  on  IS  Feb  ?0  with  a  suspense  aate  of  28  Feb  70  fu.  tine  i.-Mar  ■  1' 
agreement  to  be  drawn.  Direct  coordination  was  authorized  between  r’o.,i- 
ranies. 

k.  (U)  Reference  paragraph  2a(1).  1st  Avn  Bde  ana  12t..  .rvn  Ip  fi  uiv- 
show  the  following  fixed  wing  crewchief  strengths  for  the  rIOti,  ,vn  in: 

Auth  Asg 

67B  (0-1,  U-6)  80  92 

o7C  (U-1 A)  53  61 

From  the  above  it  can  be  concluded  that  any  problem  area  appear:*  to  lie 
in  r>ersonnel  management  v.'ithin  the  battalion. 

5.  (U)  Reference  paragraph  2c(1).  The  unit  has  been  adv.  sec  in  at  b;.i_ 

should  be  submitted  as  a  ilTOE  action  to  be  prepared  In'.,  current,  regain i ■  . 

FOR  THE  COi'D-iANDER: 


/at 


aVFBC-KE-H  (10  Feb  70)  2nd  Lnd 

SUBJECT:  Operational  Reporta  -  Leaaona  Learned  210th  aviation  battalion 
(Combat)  for  the  Period  leading  31  January  1  770  RCS  CSFOr.-f  3 
(R2 ) (U) 

DA,  HQ  II  FFORCEV,  APO  San  Francisco  96266  ”  Mg 

THRU:  Commanding  General,  lat  Aviation  Brigade,  ATTN:  aVBa-C,  aPO  96307 

Commanding  General,  US  Army  Vietnam,  ATTN:  AVHGC(D£fl),  APO  96373 

Commander-In-Chief,  US  Army  Pacific,  ATTN:  GPOP-DT,  APO  96338 

TO:  Aaaiatant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Array,  Washington,  D.C.  20310 

1  his  headquarters  has  reviewed  and  concurs  with  the  Operational  Report  - 
Lessons  Learned  of  the  21 Oth  Combat  Aviation  Battalion  for  the  neriod 
ending  31  January  1970,  as  indorsed. 

FOR  THE  COMMANDER: 


W.  L.  BUSMAN' 
CPI,  AUC 


Asst  AG 
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■rV.I'JTT' 


AYBAGC-0  (10  Feb  70)  3d  Ind 

SUBJECT!  Operational  Report-Lessons  Learned  of  the  210th  Aviation  •ia’-ial- 
ion  (Combat)  for  the  Period  Ending  31  January  1970  r.C.  CLR.:-u5 

(B2)  (U) 

DA,  ICiADQUARTERS  1ST  AVIATION  BRIGADE,  APO  San  Francisco  965^4  1  K  N^--' 

TIDiU:  Commanding  General,  United  Statec  army  Vietnam,  AT  N:  AVI! . 

A I’O  96375 

Commander- in-Chief,  United  Statec  Army  Pacific,  ATTN:  GP. d'-DT, 

APO  96550 

Ti  :  Assistant  Chief  of  Staff  for  Force  Development,  DeparUunt  o:  t/.t 

Army,  '..'ashington,  D.C.  20310 

1.  This  headquarters  has  reviewed  subject  report  and  concurs  with  the 
contents  as  indorsed. 

2.  The  following  additional  comment  is  considered  pertinent:  Paragraph 
2g(l),  Page  10,  addresses  the  failures  of  I-K-7297/APU-22  Servo  Adapter 
and  recommended  repair  procedure.  Concur  with  recommendation  anil  com;  and 
action.  This  headquarters  will  disseminate  the  information  to  all  C7-1 
units  in  the  Brigade.  The  unit  will  be  requested  to  submit  an  EIR. 

FOR  THE  COMIlANDERi 


ARTHUR  W.  LITTLE 
CPT  AGC 
A«»t  &QJ 
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AV!.ce-DST  (10  Feb  70)  4th  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  210 th  Aviation  Battalion 
(Combat)  for  the  Period  Ending  (31  Jan  ?0)  RCJ  UFOR-f^  (■!'■ 

ieadquart  era ,  United  States  Array,  Vietnam,  APt)  Jan  Francisco  V'1'" 

rOt  Commander  in  Chief,  United  Jtates  Army,  Pa  ific,  ATTN  1  C.nA-'Jl', 

APO  96358 

!  .  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learnt : 
for  the  quarterly  period  ending  31  January  1970  from  headquarters  ,ihtl. 
Aviation  Battalion  (Combat)  and  concurs  with  the  comments  of  indorsing 
!  eadquarters. 

2.  Comments  follow  1 

a.  Reference  item  concerning  "Aviator  Slots",  page  8,  paragrapr. 

Jc^l)  and  paragraph  5i  let  Indorsement!  concur  with  the  1st  Indorsement, 
ho  action  by  higher  headquarters  is  recommended. 

b.  Reference  item  concerning  "DS  Augmentation",  page  8 ,  paragrap:, 

2d(l)i  nonconcur.  A  blanket  authorisation  for  a  unit  to  perform 
maintenance  tasks  which  are  beyond  its  TOE  capability  cannot  be  granted, 
sowever,  provisions  for  one-time  exceptions  do  exist,  and  are  outlined  ir: 
the  maintenance  allocation  chart  section  of  the  applicable  -20  series 
aircraft  technical  manuals.  No  action  by  higher  headquarters  is  reconi, men  u.  . . 

c.  Reference  item  concerning  "Training  of  Newly  Assigned  airborne 
censor  Operators",  page  9»  paragraph  2e(l):  concur.  The  1st  Aviation 
Brigade  is  disseminating  this  information  to  all  0V-1  units. 

d.  Reference  item  concerning  "MX-7297/APN-22  Servo  Adapters",  page 
10,  paragraph  2g(l),  and  paragraph  2,  3d  Indorsement.  Nonconcur  with  the 
recommendation!  concur  with  3d  Indorsement  only  as  pertains  to  the  submission 
of  an  EIR.  The  repair  of  this  item  is  to  be  performed  at  the  general 
support  maintenance  level,  not  at  organizational  level.  The  repair  described 
in  the  ORLL  will  be  evaluated  by  the  3^th  General  Support  Group.and  the 
results  will  be  published  in  a  Group  newsletter.  This  information  has  been 
passed  to  the  210th  Aviation  Battalion.  The  1st  Aviation  Brigade  has  been 
requested  not  to  disseminate  this  ORLL  item  to  0V-1  units.  No  action  by  hlghe 
headquarters  is  recommended. 

e.  Reference  item  concerning" AN/ASN-64" ,  page  10,  paragraph  26(2/:  cor.rj 
This  information  will  be  published  in  the  3^-th  General  Support  Group  newsleitc 

FOR  THE  COMMANDER! 


Gy  fumi 
1st  Avn  Bde 
210th  Amra  Bn 
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